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Application for a discretionary grant by a registered charity

Introduction

QBE European Operations Foundation (“the Foundation”) is a Corporate Charity that receives many charitable requests for financial support. To enable all requests to be considered fully and fairly, the attached application form must be completed in full and submitted according to the guidelines below.

The Foundation predominately reflects the needs of QBE EO employees by supporting those charities they care passionately about. As a consequence, grant applications with employee sponsorship will have a greater likelihood of success over those without. All applications will be subject to available budget.
	
Philosophy and Objectives
The philosophy of the Foundation is to support charities that help people overcome disadvantage, strengthen their abilities, and live more independently, successfully and productively.  We do this by operating within the following objectives:
· The relief of financial hardship in the UK by providing grants, items and services to individuals in need and/or charities in the UK and Europe whose aims include advancing education, training, skills development and healthcare projects and all the necessary support designed to enable individuals to generate sustainable income and be self-sufficient.
· To assist charities in such ways as the charity trustees see fit, whose focus is on providing educational opportunities, work ready initiatives and healthcare support for those in need in the UK and Europe. 
In addition, our overarching objectives are:
· To make a difference in key areas that align with QBE’s vision and values 
· To drive employee engagement by developing networking and a strong team based culture  
· To maximise the return and impact for any collection, distribution and allocation of philanthropic resources
Criteria 

Preference will be given to charities that are in line with the Foundation’s objectives and criteria    aligning to QBE’s Charity of the Year Partnership;
· Align with the Foundation’s philosophy 
· Be a standalone charity registered within its local jurisdiction 
· Work predominately within Europe
· Have an annual income of €20m or below 
· Have sponsorship by the local QBE office
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Criteria continued

· Not be an excluded organisation
· Grant requests should be for a defined project and should exclude requests to support the cost of individual members of staff or to provide a general contribution to funding requirements.

Exclusions

The following beneficiaries are to be excluded from Foundation funding; political, local authority, union-affiliated and religious organisations; schools and associated parent and teacher organisations; animal welfare charities (not including those whose objectives are to support people); environmental charities; aid projects and charities whose beneficiaries are predominately outside of the Foundations operating areas and organisations which incur administration fees exceeding 15% of donations received.

Size of Grants 

The Foundation typically awards grants up to €10,000.  However, a small number of grants over €10,000 may be approved each year. Please note that the Foundation does not currently accept requests for multi-year funding. 

Additional guidelines 

The grant application form should be completed in full and you are encouraged to use all spaces provided.  Text must be clearly visible within the boxes of the application.  The boxes cannot be re-sized, this is so that each application is reviewed fairly.  You do not need to provide your financial accounts with your application.  

You should expect to receive a decision on your application within 6 weeks of the date that it is received by the Foundation.  If you application is successful, you will receive payment by cheque through the post, which can take up to 2 weeks.  

If your application is unsuccessful, we unfortunately cannot offer feedback on why it did not succeed. 

Contact details

Applications for charitable support should be submitted to the Foundation Office either via Sophie.Wraith@uk.qbe.com or in writing to: 

Sophie Wraith
The QBE Foundation
QBE European Operations
Coval Wells
Chelmsford
CM1 1WZ
Application Form
About your organisation
Name of charity




Registered charity number
and country of domain


Year established




Address





Telephone number	Contact name






Contact email address	Website





Chairman	Chief Executive






Number of full and part-	Number of 
time employees	volunteers employed



Geographical locations





Indicate the need
supported by the 

charity’s work











Summary of the charity’s

aims and objectives

Funding
Detail the main sources of the charity’s income (including any funding from corporate partners)
This year:

Source	






Amount





Future years:

Source	






Amount





What was the charity’s
turnover last year




Provide a breakdown of the

main categories of
expenditure and indicate
what percentage of income
was spent on administration


























What are the charity’s
current reserves


Application
State the amount you would like The QBE Foundation to consider donating





Give full details regarding what this amount will fund









What proportion of the overall spend on the project does this represent? If not the full amount, has the remainder of the funding already been sourced? Please provide details and supporting documentation, including names of any corporate or other main contributors (eg trusts/government funding)









If The QBE Foundation does not provide any funding what impact will this have on the project?






Has the charity received a donation from QBE in the past? If yes, state the amount and purpose of the donation







How many people will directly benefit as a result of a donation from The QBE Foundation?




What are the aims and objectives of this specific project?






How and when will the project’s aims and objectives be achieved?







What are the proposed commencement and completion dates of this project?







Provide a full summary of how the charity will manage the project, including both administrative and financial procedures, controls and approvals processes



















If The QBE Foundation provides the funding requested, how is the project’s success measured over 12 months and the future?






















Volunteering
Are there any opportunities for QBE employees to be involved with the charity – describe the opportunities, time commitment, skill-set required?






























Connection with QBE & The QBE Foundation  
Please let us know how you came to hear about The QBE Foundation and/or whether you have a connection with a QBE employee.  Please provide the name of the employee and give further details of how the employee has supported your charity, for example; through fundraising, volunteering etc or whether they have benefited from services you provide. 



Further information
Provide additional information which supports this application




























 copy of the charity’s most recent audited and approved annual report and accounts must be enclosed/attached with this application

Application authorisation
Signed on behalf of
the charity







Name






Title






Date of application
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